
Facilitators Recap 
from Day 1

APRIL Stakeholder Forum – FSC Remedy 
Process



Stakeholder Forum Agenda Day 2 -
morning
Time Agenda

08.30 - 08.45 Recap from Day 1, common expectations from 
participants, reminder of Ground Rules

08.45 - 09.30 FSC Remedy Process 
- Presentation by Kim Carstensen, FSC 
Director General

- Q&As

09.30 - 10.30 Update on APRIL - FSC Remedy Process
- Presentation by Lucita Jasmin, APRIL 
Sustainability Director

- Q&As

10.30 - 10.45 Coffee break

     



Stakeholder Forum Agenda Day 2 -
afternoon
Time Agenda

13.30 - 13.45 Recap from morning sessions and instruction 
for breakout

13.45 - 15.15 Breakout groups (questions on the 
slides/handout)

15.15 - 15.30 Coffee break

15.30 - 16.45 Plenary session: What Success for the APRIL 
remedy process looks like

16.45 - 17.15 Closing reflections from participants

17.15 - 17.30 Closing remarks, thanks and next steps from 
FSC, WWF, FPP, APRIL, Gary and Rulita



Stakeholder Forum - Ground Rules 
(Tata Tertib)● Spirit berdiskusi yang positif; Dialog yang terbuka, transparan dengan 

saling menghormati antara peserta

● Mendengarkan secara aktif

● Partisipasi penuh

● Memberi ruang bagi peserta untuk menyampaikan pandangan secara baik

● Bantu untuk mendefinisikan hasil dan langkah-langkah berikutnya

● Tetap terlibat aktif; matikan suara HP, tidak menerima panggilan di 

dalam ruangan

● Gunakan plang nama untuk meminta waktu bicara

● Menyampaikan kritik yang membangun / konstruktif

● Bukan forum negosiasi, peserta dapat bertemu dengan individu/person 

terkait untuk membicarakan masalah/issue secara khusus

● Boleh ambil foto/gambar dan catatan, namun tidak merekam dalam 

bentuk audio/video

          



Stakeholder Forum - Ground rules 
(Tata Tertib)
● Spirit of Discussions: Peserta sepakat untuk mendengar dan 

berkontribusi dengan spirit diskusi yang positif. Peserta sepakat 
untuk memberikan tanggapan yang konstruktif dan berorientasi solusi. 

● Mendengar secara aktif: Peserta sepakat untuk mendengarkan secara 
aktif dengan keinginan untuk belajar, menghargai pendapat dan 
memberikan kesempatan pada seluruh peserta untuk memberikan 
tanggapan. 

● Partisipasi: Peserta diharapkan terlibat aktif sebagai individu dan 
sebagai perwakilan dari kelompok pemangku kepentingan. Setiap 
peserta mempunyai hak untuk menyampaikan pandangan atau memilih 
untuk tidak menyampaikan pandangan.

● Take Space, Make Space: Peserta mengakui bahwa masing-masing 
individu memiliki gaya komunikasi yang beragam dan perlu diberikan 
ruang untuk mengekspresikannya. 

● Bantu Mendefinisikan Hasil dan Langkah-Langkah Selanjutnya: Dalam 
forum ini terbuka kesempatan untuk memberikan masukan 

● Tetap terlibat: Semua yang ada di sini belajar satu sama lainnya dan 
untuk saling berbagi pandangan. Distractions minimize our own 
benefits from this meeting.  Switch phones off or at least put them 
on silent mode. And no need for computers unless your taking notes 
for the April team.  

● Taking pictures and notes. But no video or recordings recordings



Forum objectives (reminder)

• Facilitate shared understanding among stakeholders of 
the APRIL FSC remedy process.

• Encourage awareness of the opportunities for positive 
outcomes that could result from the remedy process for 
rightsholders, stakeholders and more broadly for 
Indonesia’s forest conservation and social 
development.

• Gather input from participants to strengthen the APRIL 
FSC remedy process and the achievement of important 
environmental and social remedy.



APRIL highlights

• An opportunity for a collective win-win for forest 
conservation, restoration, new partnerships with 
communities, access to land and resources, 
capacity building and dispute resolution.

• This is being done for the first time in the world 
and APRIL wants to listen to your input and 
strengthen the APRIL FSC remedy process with your 
support and engagement.

• It helps transform the APRIL Group, resolving 
historical issues, building partnership and trust.

• This process ensures Indonesia is recognized 
globally as a leader in plantation forestry and 
manufacturing, with fair market access, and 
minimizing the possibility that harms could happen 
again



FSC highlights

• Remedy is all encompassing…covering conservation, 
restoration, restitution and compensation to 
communities that have suffered harm through 
conversion and unacceptable activities. 

• Our objective is to achieve high-quality and 
meaningful environmental and social benefits.

• FSC wants to listen and learn.



FPP and WWF-Indonesia 
highlights
FPP:

Remedy should be provided for all violations of human 
and customary rights, 1994-2000, associated with 
deforestation.

Such remedy must be provided by all operations in the 
corporate group. 

WWF-Indonesia:

WWF worked from 2011 to 2022 to get FSC to allow for 
remedy and reassociation.

Remediation covers a 26-year period, it is a very 
serious commitment, and especially significant for 
Sumatra, home for many flagship endangered species



Quotes from participants

“Interpret the remedy framework into a practical process, to get 
beyond confusion.”

“I experienced violations to HR firsthand and hope we can come up 
with solution.”

“It’s not complete if government is not invited, they should be for 
the next event”

“Many people put a lot of work into this and have expectations it 
will achieve something for harmed communities and forests, high 
expectations this will deliver these gains, but I have major 
concerns about the process and would like those to be heard and 
addressed.”



Quotes from participants

“I hope reviewing social conflict ensures voices are heard that are 
not pro-company, ensuring APRIL listens and hears these voices and 
ensures the rights are taken care of. We need review with a 
participatory approach, so all pro and contra voices are heard. 
APRIL policies are OK on paper but in the field a lot needs to be 
discussed.”

“The remedy framework is very important, and mediation is not a 
quick process. Needs to be more than restitution, not just 
returning land that is damaged or with uncertain tenure.”

“Power relations need to be considered and that will take time.”

“We can only regret the past, best is to change direction through 
remediation, this is a big first step to realizing the remedy 
framework so that Indonesia can be a good forestry country.”
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