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Identify Impact Areas
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FSC RF: 7.1. The Organization* or the corporate group* shall identify and map the sites affected and the wider 
areas impacted by … unacceptable activities* (the impact areas*) using best available information*. 

• Concession boundaries
• Original settlement – spatial mapping year before development 
 years of development per site inside concession

Impact Areas

Riau North Sumatra Kalimantan

IHM AHLToba Pulp Lestari 51 Concessions



Baseline Assessments

8

North 
Sumatra

Riau Kalimantan

Grievance mechanism for remedy process   

Identify impact areas   

Develop methodologies for Baseline Assessments   

Identify the affected stakeholders and impacted rights holders  In progress   In progress

Baseline Assessments and analysis: In progress   In progress In progress

- Assess the past existence of harm In progress   In progress   In progress 

- Consultation with affected stakeholders
 Environmental assessment includes interested stakeholders

Ongoing Ongoing Ongoing

Harm Analysis   



Consultation & Dialogue
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Remedy of Harm Dialogue systems overview
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Remedy of Harm Dialogue systems

• The formation of Core Dialogue Group for each impact area

• Stakeholders mapping of those in relation to the situation requiring remedy

• Procedures for reaching remedy process agreements 

• Consultation processes with affected Stakeholders

• Monitoring on the progress of implementation of remedy of harm processes with public summaries 
published annually

Established with participation impacted Rights Holders and affected Stakeholders

Core Dialogue Group(CDG) - A body which convenes to agree upon remedy of harm in cases of unacceptable 
activities.

Group is comprised of:

• Representatives of the Corporate Group (<25% of the total composition)

• Representation of the diversity of impacted Rights Holders 

• Provision to include trusted advisors where they provide support and advice to impacted Rights Holders with 
written consent

• Provision to include interested SHs and independent experts where they represent expertise in environmental 
issues that is not otherwise present i, with consent from impacted Rights Holders.
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Summary of APRIL Remedy & Association Process

Phases

Activities

Milestones

Phase 3: Implementation Phase 4: AssociationPhase 1: Identifying Harm Phase 2: Remedy Planning

i. Identify Impact Areas
ii. Identify Stakeholders
iii. Baseline Assessments
iv. Harm Analysis 

i. Establish dialogue process / 
system

ii. Pilots to remedy harm
iii. Concept note development
iv. Remedy plan development

i. Priority Activities  
- improving – repairing ecosystems
- resolving priority conflicts

ii. Due Diligence Frameworks, PfA,  
Policies, OHS, Fire & GHG 

iii. Monitoring & reporting
iv. Engagement evaluation

i. Full implementation
ii. Monitoring & reporting
iii. Participatory appraisal

1. List of affected stakeholders 
& impacted rights holders

2. Completion of baseline 
assessment

1. Concept Note Verification
2. Remedy Plan Approval
3. Association Threshold* 1. Association Threshold Verification

1. Full implementation 
Verification

*Association threshold specifies the minimum stage to achieve to be eligible to associate with FSC. 
Requires completion of priority activities in the remedy plan to address social and environmental harm  

Core Dialogue Group in place

Consultations & Engagements



1) Completion of baseline assessments by Independent Assessors

2) Harm analysis

3) Formation of Core Dialog Groups with Rights holders representation

4) Continuing stakeholder engagement building from this Forum

5) Third Party verification requirements

6) Remedy plan development

Next Steps 
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• APRIL has completed the relevant preconditions to commence the process for ending its disassociation.

• In November 2023, APRIL and FSC signed a remedy framework agreement, which initiated the 
implementation of APRIL’s remedy process.

• APRIL's specific remedy plan is currently under development and will be implemented in accordance 
with the requirements of the FSC Remedy Framework. 

• Timeline is largely dependent on process’s to implement a very new Framework. 

• APRIL is the first case for the Remedy Framework, and the implementing procedures are being refined 
iteratively.

Summary 

14



APRIL Remedy & Association Site
• Interested in following APRIL's progress and learning more about our active efforts towards re-association – https://remedy.aprilasia.com
• We encourage you to register to receive notifications of new updates.

Contact Us
• Do you have a question, comment or suggestion?  Please get in touch here - Remedyinfo@aprilasia.com

Grievance’s

• Stakeholders can submit their concerns pertaining to the FSC Remedy Framework here - grievance.remedy@aprilasia.com
• WhatsApp - +62 8111 999 0166

FSC International
• All updates related to the remedy process will be available on https://connect.fsc.org/current-cases/policy-association-cases/asia-pacific-

resources-international-holdings-ltd-group

• Other relevant FSC reference documents can be found in these links:  
• https://connect.fsc.org/system-integrity/fsc-remedy-framework
• https://connect.fsc.org/asia-pacific-resources-international-holdings-ltd-group-april
• https://connect.fsc.org/media/april-corporate-group-list

Keep in Touch
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